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Now, the French auto giant Renault is holding its Annual General Meeting today in Paris. It’s not the usual stuffy “get-together” of Shareholders because the outgoing boss Lewis Seuwizer is stepping down, and in comes Carlas Goun. He’s been running Renault’s Japanese sister company Nissan for the past few years and has managed to successfully turn the company around. 
David McGee is the author of the book turnaround which looks at how Mr Goun changed things so dramatically at Nissan;

“Carlas Goun has emerged as a kind of “Wonder Boy” of global business. I mean, I don’t think you find a Chef Executive anywhere in the world. First of all, he is such a globalist. This is the man who’s had bonafied turnarounds on multiple continents around the world. On top of that the techniques he uses in business are pretty radical. He gets results because he gets the people to change the way they work. He’s all about change and he’s all about results.” 
Mr Goun who is known as low cost killer for the way he cuts back overheads will be dividing his time between France, Japan and the rest of the world. We spoke to him this week and asked him about how he’s gonna do that?
“What I’m saying is, I’m going to be spending 40% of my time in Tokyo, 40% in Paris and 20% in the rest of the world. That means that I’m going to be relying more and more on very carefully selected people reporting to me in the executive committee of Nissan and in the executive committee of Renault. I’m going to be acting extremely efficiently on the strategy which has been decided. It is going to require a lot of work but I am very confident that the quality of the people around me are going to make the difference.”

